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Deal Analysis

Corollary
Share price 
shot up by     
9.3%

Financing
$200 million 
‐C ash

• Debt from 
domestic  F I’s

Synergies
• Marketing 

Infrastructure
• Corporate 

Philosophy
•

Stumbling
Blocks
• Price 3 times   
annual sales
• Longer payback

Steering 
Ahead
Strategic
presence
in Europe

Business
Strategy

Business
Strategy

Strategic Gains
Presence in the German Generic Market
Future Growth Prospects
Strategic Product launches

Strategic Contrast
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Arcelor-
Mittal

Leadership

Tata-Jaguar
Product

Differenatiation

Sustainable
Competitive
Advantages

Dr. Reddy
Betapharm

Lowcost affordable
medicines

Tata-Corus
Technology

Paradox
Various Studies, including some Empirical ones, have shown that M&A Strategies
do not provide post M&A satisfactory performance, still companies are adopting
those strategies in a big way.
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