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TALENT MANAGEMENT - APANORAMA OF INDIA’S PAST

Talent Management is part of India’s rich cultural heritage from times immemorial. A panorama of
India’s past presents a stock of a trove of wisdom found in the Vedas, Upanishads, Ramayana,
Mahabharata, Panini, Patanjali, Kattyayan, Buddhism, Jataka tales, Jainism, Panchatantra et al.

The Panchatantra tales are a venerable and enjoyable relic of India’s heritage. It is a reservoir of
animal tales from which several foreign countries of Western Asia and Europe have drawn a lot of
inspiration. The quintessence of the Panchatantra hovers around interpersonal dynamics and
relationships, imprudence, gaining friends, loss of gains and of crows and owls. Thus, competing
through talent requires that, the human assets at a country or corporate level should avoid folly, haste
and disintegration. Instead patience, wisdom, unity, intelligence and friendship are the core values to
be imbibed. Talent can contribute to humanity by practising dharma (rectitude and righteousness).
Various talent management strategies have been identified through the Panchatantra stories. The
concept of pre-emptive move to attain and maintain the competitive edge is well said in the Panchatantra
as follows: “He survives who anticipates a danger and acts to avert it. He who does not, comes to
grief.” This applies to enterprise too a fortiori.

Further Kautilya’s Arthashastra, which is a guide on governance along with Brahaspati Sutra and
Mahabharata, identifies the attributes required of a successful organization viz. Leadership, Strategy,
Structure, Execution, Culture, Innovation, Strategic Alliances, Talent, Temperament and Technique.

Thus, talent is an important component of governance and hence talent management key for
successfully ‘Competing Through Talent'.

Again Manusmriti provides insights into the values or conduct that one is capable of following
because of one’s special ability or talent or position (sakti-pradhanya nimittah).

Indian heritage gives a wonderful message on Talent Management by saying, “Man must grow to
his full potential, in conformity with his own inner law of being - his Svadharma. Such self-actualization
is consistent with the complete unfoldment of the specific gifts, talents and qualities that one is
blessed with and results in the true fulfillment of one’s life’s potential as well as bestows these special
gifts and talents to those surrounding such a person. This flowering of a human being is also Dharma
- this developing of an inner potential and possibility to its full height and range of expression, this
unfolding of human genius consistent with the individual’s own inner law of being and action, and this
manifestation in physical reality, the power of the human mind, thought, feeling and action.” (Source:
www.hindupedia.com/en/Dharma)




Table of Contents

Content Page No
a1 o [ o { To o 1
DEFiNItioN OFf TAIGNT ...ttt 1
Organizational OBJECHVES ............ooeeueieeieee et 2
Organizational SUCCESS ............euuiieeeeeeeeee et 4
Performance — Attitude ANd COMPELENCE ..........uueeeeeeeeecieiiieiiisssssssssnnnns 4
Components Of COMPEIENCE .............eeueeeeeeeeieeeeeeeeeteee e e st a e e e aessanaaaae s 5
High Performance TRrough TaIENT ..............coouueeeeieeeeeeeeeee e 8
3P Compensation Management: Pay For Position, Person And Performance ..... 10
Reward-reCognition SYSTEIM .............ueeeeeeeeeeeeee et 13
Three Ps Of Reward Recognition PrOgram ................ccocuouieoeeeieeoiieeasiieeeeseeeeen 14
Intrinsic HUMAaN CapacCItiES .............ccee e ettt ssssnsnnns 15
Employee ENgagement ...t 16
SIEICH GOQAIS ...ttt 18
Stretch Goals — Can Do / Will DO MaLFiX ...........cceueeeeeeeeeieiiaaeeeessciiieaaaeeeessiaaaeens 20
SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)...................... 22
Talent Management — State Of TRE Al .......coooueeeeeieiiieeeee e 24
GE— THE PEOPIE FACIOIY ...ttt 30
ValUES / PEITOIMANCE .........coovaeeeeeeeeee ettt e e et aaa e e e e e ssssnaeeas 32
Approaches To Talent Management .............ooeeeeeeeeeeeeeeeeeeeeeeeneees 33
Talent Challenges — A Deloitte StUQY .............cccoucumieieciiiiieiciiee e 34
Strategic Alignment Through Balanced Scorecard..............c.coccouvcooeeiniceeeeninnen.. 37
Best PractiCce€S EXAMPIES ..........ooeuei ittt 38
DR VN BRIMS Annual Seminar And WOIrKSROP .........ccceceeeeeeeeeeeeeeieeaeeeeee 44
INEWS & VIEWS. ...ttt ettt et it ettt a e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e esssssasssssaaas 46
Women Empowerment in INQia ..................ooooeee oo oo 47
BiDIIOGIEPRAY ...ttt 48




Box 1
Box 2
Box 3
Box 4
Box 5 (A)
Box 5 (B)
Box 6
Box 7
Box 8
Box 9
Box 10
Box 11
Box 12
Box 13
Box 14
Box 15
Box 16
Box 17
Box 18
Box 19
Box 20
Box 21
Box 22
Box23(A)
Box23(B)
Box 24
Box 25
Box 26
Box 27
Box 28
Box 29
Box 30
Box 31
Box 32
Box 33
Box 34

Box 35
Box 36

Table 1
Table 2

List of Boxes

High Performers — K€Y TO SUCCESS ..........coeoioueeieeiiiieeieae e 2

DelBErate PracCtiCe ............ooueeoieeieeeeeeeeeeee et 2

OrganizatioNal SUCCESS .............uueeuieiieiieae et 3

Select Definitions Of Talent Management .............ccceeveeeveeeeeeesciieeeeeeeeiien 3

Talent Management DEfiNtioN ................ooccoueeeeeiiieiiieeee e 4

Talent of India - Demographic DiVIdend ..................ccccooeeeeeiieccieeeiaeisciieenee 6

Attitude Tops Performance In Appraisals — View And Contrarian View .......... 7

Talent War At Restaurant Retail CRAINS .............ccoueeeeeeiiiciiieiiiee e, 8

Talent Management (TM ) .........oooe et 10
Pay For 3Ps: Financial REWArdS ..............cuuoueicuieeieiiiieee e 11
Pay For 3Ps: Non-financial REWArds ...............cccoeereeiiecieiieeeeieea e 12
Reward Recognition Mechanism (A) ........eoee oo 14
Reward Recognition Mechanism (B) ............coooieeieeiiiiieeeeeeeieee e 14
Development Dimensions International’s (Ddi’s) Views On ‘Best Practices’.. 16
Factors Linked To BUSINESS SUCCESS .........c.couueeieuieiaaiiaaeaiiea e 17
EMPIOYEE SEGIMENLS ...ttt 17
Stretch GOals — EXAMPIES ..........ueeeeeeeieieieeeieeitaaaaaa ettt ese et s 19
ShadeS Of GIrad@..........c...eeeeeeeeeeeeee e 20
Can DO/ Will DO MALIIX ......ccooeueieeieeeeeiie et 21
Workforce Talent In India — A SWOT ANAlYSIS ........ccoeevoeeeesiieieiiieeesieaens 22
India : Demographics, Economy, CUIUIE ................coueeeeioieeeeeeiisciieieeeeeeiins 23
Talent Management In Indian CoOMPANIES .............cccueeeeeeisccueienaeiisciiieeaaen, 23
Linkage Between National Economic Development And Creative Leadership. .. 24
Talent Management PrOCESS .............couui e 25
Tips For Attracting And Retaining EmpIOYees ...............occoveeeeeiinccieeeeeennanns 25
Talent Management Framework CYCle .............coovoveeeeeeeeiiiiiieee e 26
HR INtervention TOOIS .........ccceoiicueeieee et 28
Develop-deploy-connect MOE! ...............c..eeeeeiiiioiieiiei e 29
TRE BEII CUIVE ...ttt 30
GE’S ThE PEOPIE FACIOIY ...t 31
Features And Characteristics Of Organizations .............cccccoveeeveneeeesecneenn. %
Talent Management Best PracCtiCes ..............cuuuuuuuccuueeeieeeiieiiieaa e 35
Strategic Alignment Through Balanced Scorecard .............c.ccccccevcvvveeeencunnen. 36
Attract, Retain, Develop Great Leaders At Bank Of America ....................... 39
CommMON SKillS MAIIIX .........ooiiiieieeeeeeee et 41
Talent Management From The Operations Management Lens — HBR View .. 42
Corporate Recruitment- FOCUS 0N YOUEN ..........cocovciiiiiiiiecie e 45
WOmMEN EMPOWEIMENT ..ottt aaaaaaaaaaaaas 47

List of Tables

Employee Engagement ACroSS COUNLIIES .............ueeeeeeesscieeeeaeeisciieeeaeeesians 18
Values v/S PEITOIMANCE .........cccocueieeiiieesieee et 32




